BEST PRACTICE CATALOG

Project Tittee. PROGRAM RISK MANAGEMENT TEAM

Function Category: [X] PATIENT-FOCUSED [ ] ORGANIZATION [] STRUCTURES

Subcategory: Care of Patients Heading: Behavior M anagement

Key Word(s): Risk Management

Contact Person: Donna Gilland, P.D. Telephone Number: (562) 651-5511

Hospital: Metropolitan State Hospital

To provide in-depth evaluation of patients who have had three or moreincidents
within the month. To make recommendationsregarding treatment to the unit

treatment teams.

Brief Description: | All program discipline coordinators are members. Theteam leader isthe
physician coordinator. Theteam will review the treatment plan of patientsinvolved in incidents.
A review will be triggered when theteam is notified by the program assistant that the patient had
been involved in athird incident. Theteam will then review the treatment plan with the unit staff
and make recommendations as necessary. Recommendations/findings arereported to the
program office by the team leader.

Selection Basis/Criteria:

The following items are available regar ding this Best Practice:

[ ] Photographs [ ] Video Tape [ ] Drawings [ ] Manual

[ ] Other :

DATE SUBMITTED: October 13, 1998

|.C.1. 005



